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2161-01(SM), Op RENEW, 20 Nov 18 

 

Op RENEW:  Project Summary 

Reference: A. 4230-00(SM) 1 Feb 18 

B. Motion #8, AGM 21 Feb 18 

C. Meeting, CDA-RCL, 27 Mar 18 

D. Meeting, CDA-RCAFA, 29 Mar 18 

E. 2150-01-01(SM), Op RENEW Project Proposal, 10 May 18 

F. 2160-01(SM), Op RENEW Project Discussion, 29 Jun 18 

G. 4240-05(SM), Minutes, CDA Member Meet 18-2, Ver 1.0, 16 Oct 18 

Background 

1. Ref A discussed the recent reduction in the quantity, quality, and effectiveness of the interactions 

between and among CDA members, and the need for a fundamental and detailed reassessment of 

the CDA’s mandate and its working relationship with the member Associations.  Ref B directed the 

CDA Secretariat to carry out this functional review; and ref E identified this project as Operation 

RENEW; outlined a review process to be used; provided areas for potential reflection and discussion; 

and solicited responses, comments, and suggestions. 

Objective 

2. To lead a thoughtful, careful, and purposeful review of relationships, responsibilities, and working 

procedures for the CDA Secretariat and its Association-members, including fundamental issues like: 

• The mandate, the role, and the objectives of the CDA; 

• An assessment of ways that CDA Secretariat can aid and support member Associations and of 

the ways that the member Associations can help and support one another, including actions that 

the CDA Secretariat can take to facilitate this kind of mutual support; 

• A review of the CDA operating model; 

• An identification of the respective roles and responsibilities of the CDA Secretariat and the 

member Associations, including: 

• A set of objectives and desired working relationships between CDA Secretariat and the 

member Associations; and 

• Specific activities to be undertaken by both the CDA Secretariat and individual Association-

members; 

• A realistic and relevant CDA value proposition; and  

• An outline business model (including funding model and dues structure) required to support those 

working relationships. 

3. This review is to be complete no later than 30 November 2018 and a mature proposal provided at that 

time to the Association-members for review and approval at the 2019 AGM or, if possible, at a special 

AGM convened at an earlier date for that purpose. 

Process 

4. This review has proceeded in several stages as follow: 



 

 …2 

 

• Initial Scoping and Framing:  An series of initial discussions with several associations to get initial 

input on project scope and structure (Refs C & D); 

• Project Proposal:  A detailed project outline and proposal (Ref E); and 

• Project Discussion:  A list of topics, ideas, and questions based on the original project proposal 

and related association responses and comments, distributed to help inspire discussion, ideas, 

and further input and comment (Ref F). 

5. Ref E described an original intent to follow up the Project Discussion with a series of one-on-one or 

small group discussions to allow detailed review at an individual association level.  There has, 

however, been little uptake of this from the individual associations, and after a final discussion of the 

issue at Ref G the Secretariat decided to proceed direct to a final Project Summary (This document) 

based on input received to date, and to distribute that document to enable group review and 

discussion at a combined Op RENEW Group Review/Member Meeting 18-3 to be held 27 Nov.  

Approval at this final Group Review will enable preparation of a final Op RENEW Project 

Recommendation which will be based on this Project Summary and will to be delivered for review and 

approval at the 2019 AGM. as it is unreasonable to expect the convening of a special AGM. 

Discussion 

A. The Mandate, Role, and Objectives of the CDA 

6. Advocacy:  The constitution describes the CDA mission as being “…to advocate for credible 

Canadian Security and Defence policy and for the Canadian Government to provide adequate 

resources for the Canadian Armed Forces”.  Long tradition and the clearly stated preference of our 

member Associations emphasize that the raison d’etre and the continuing prime purpose of the CDA 

must remain one of advocating for the legitimate needs of the nation’s defence and security sector, 

and in particular for the interests of our member Associations.  We have a strong and an important 

advocacy voice because of our position at the center of a number of important associations, and we 

have both the opportunity and the moral obligation to speak for serving members and for others (like 

members serving in uniform) who are unable to speak for themselves.  For all these reasons it is 

important that the CDA continue to speak out with an advocacy voice that is clear, strong, and 

emphatic.  Although this fundamental fact remains clear and well accepted, there remain questions 

about how we have come to conceive of our advocacy mission, how attentive we have been to the 

advocacy needs of our member Associations, how well and how consistently we have executed our 

advocacy program, and how well we have communicated program successes to our membership. 

7. The Nature of Advocacy:  The CDA webpage describes our advocacy mandate as including a 

requirement “…to promote informed public discourse on national security and defence issues.”  This 

statement establishes an important relationship between informed public discourse and advocacy.  

Advocacy is distinct from lobbying in that it seeks to plead for, defend, or recommend policy only in a 

general way (Oxford Concise Dictionary), while lobbying is more specifically political in nature (ie: “To 

seek to influence members of legislature or solicit members votes” (Oxford Concise Dictionary) or “To 

frequent the lobby of an assembly for the purpose of influencing the members’ votes” (Fowler’s 

Modern English Usage)).  The CDA is an advocacy rather than a lobbying organization, but it is worth 

noting that our advocacy function should include a general information and education function as well 

as a public policy one.  Even though much of our advocacy has traditionally been focused largely 

towards the political process, our constitution underlines the equal importance of the general public 

sensitization or education function when it includes “…to place…(the problems of national security 

and defence) before the people of Canada” as one of our objectives.  Our advocacy efforts should 

include attempts to inform the public and, more particularly, to inform the media and other opinion 
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influencers who have an ability to effect public perceptions, understandings, and opinions.  This is 

especially important in an age when much government policy is strongly influenced by the press and 

by social media (eg: It has been suggested that “Right now, the most important way to influence the 

PMO is by Twitter”).  Both the Secretariat and the member Associations need to do a better job of 

informing the public; including specific efforts to develop activities and a public profile that addresses 

the CDA objective of being “The authoritative voice on defence issues”.  We can do this by cultivating 

a relationship with industry leaders, selected local politicians, selected academics, and media that 

encourages them to view the CDA and CDA member Associations as authoritative in their particular 

field, and to use the CDA and CDA association-members as issue representatives and 

spokespersons. 

8. Strength and Influence:  Our ability to advocate effectively depends on our perceived strength and 

influence.  Associations have strength and influence according to the amount of social capital that 

they carry, with that social capital flowing from the perceived importance, relevance, and legitimacy of 

the association.  For the CDA to leverage the strength and influence of the collective member-

associations it is critically important that the CDA, its member Associations, and its supporters all 

work together to demonstrate and publicize the importance, relevance, and legitimacy of the alliance.  

The profile and public perception of the Conference become critically important in this regard because 

they contribute to association relevance, legitimacy, and importance, and thereby help the 

associations to generate the required social capital. 

9. CDA Secretariat actions related to the CDA mandate, role, and objectives: 

A1.  Clearly articulate the mission and the vision of the CDA.  Publish them on the website and in the 

newsletter and generally ensure that they are clearly communicated to all member Associations 

and the public; 

A2.  In consultation with member-Associations, develop and publish a formal advocacy strategy to 

include: 

1. A description of the scope and the goals of CDA advocacy, and the relationship between 

CDA advocacy programs and individual member association advocacy programs; 

2. A process to categorize individual advocacy targets as enduring vs short-term, by advocacy 

objectives (eg: persuasion vs education/sensitization); and by target (eg: politicians/senior 

bureaucrats vs media/decision influencers, or the general public); 

3.  A process to regularly refresh the CDA Secretariat understanding of the advocacy 

objectives of individual member Associations and to publish and promote those objectives 

across the CDA membership, whether the Secretariat is engaged or not; 

4. A process to allow the Secretariat to facilitate collaboration on individual advocacy 

objectives by: 

• Coordinating an advocacy process in cases where the involvement of the CDA and 

CDA Secretariat is seen by a member association as being of value for a specific 

advocacy target (And where the sponsoring association is willing to have the 

Secretariat do so); or 

• Facilitating communication and collaboration across member Associations in cases 

where there is an interest by multiple associations, but the CDA Executive chooses not 

to become involved directly; 

5. An Advocacy tab on the CDA website to provide: 

• Training and resources related to advocacy (Including reference to interesting or 

relevant exterior resources like  https://www.federalretirees.ca/ ); 

https://www.federalretirees.ca/


 

 …4 

 

• Specific advocacy documentation, submission templates, and review procedures; 

• An archive of advocacy projects; and 

• A process for tracking and reporting on the progress of current advocacy projects. 

A3.  Develop tailored advocacy strategies for different advocacy objectives involving the CDA: 

1. In the governmental/political domain (for example Senate Committee, MND, MVA:  Ensure 

regular (and identifiable) attendance at committee meetings, send letters (with copies of 

meeting minutes, letters and responses, etc. posted to the CDA website), create “Honorary” 

Memberships, appointing selected individuals for the visibility and engagement value this 

represents; 

2. In the media/decision maker domain:  Consult with Ross Munro Media Award recipients for 

help in developing a strategy to help develop and maintain a productive relationship; 

3. For the education or visibility of a particular advocacy objective within the general public:  

Place opinion pieces and/or Letters to the Editor in selected media, in concert with the 

member-Associations, develop a speaker program with supporting materials and then 

encourage invitations to present/used them at schools and universities. 

A4.  To improve the CDA’s scale, scope, impact, and perceived legitimacy broaden the CDA 

membership to include associations from across the Canadian Security, Intelligence, Defence 

and Public Safety communities; 

A5.  Develop activities and a public profile that address the CDA objective of being “The authoritative 

voice on defence issues”: 

1. The Secretariat to develop in concert with the member-Associations, a database on subject 

matter experts by topic and region that all member-Associations may access;  

2. Provide events and activities that promote a better understanding between the CDA 

Secretariat and member-Associations, industry leaders, politicians, academics and media.  

This would be used to encourage a viewpoint that the CDA and CDA member-Associations 

are authoritative in their particular field, and available as issue representatives and 

commentators; 

3. Ensure Association-members, commentators and other representatives, when in public, 

actively identify themselves as being part of the CDA network and brand themselves and 

their presentations accordingly through the use of and the display of the CDA logo in a 

supporting role to their member-Association brand; 

4. The CDA Secretariat and member-Associations consistently ask at events and with their 

contacts, “What can CDA and our Association do for you”, then share these comments with 

the CDA network to inform advocacy discussions; 

5. Only use the full title of the Conference of Defence Organisations or “CDA’.  For the 

Conference of Defence Institute, only use the full title or “CDA Institute” as their approved 

short title; and 

6. CDA member-Associations actively coordinate and share resources and details on the 

scheduling of events between themselves as well as external organizations in order to 

improve the richness, variety, and quality of programming possible for our collective 

membership. 
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A6.  Establish a physical presence outside of the Ottawa-Toronto axis (eg: Consider a regional 

organization, with designated associations acting as regional co-ordinators); 

1. Develop activities and events that serve the Francophone community. 

B. Closer Collaboration between the Secretariat and Member-AssociationsCollaboration 

10. Although advocacy will always remain fundamental to the role and the value offered by the CDA, the 

CDA Secretariat occupies an important position at the centre of a wide-ranging network of member 

Associations with widely different but complementary interests across the whole spectrum of the 

Defence and Security community.  It is not always easy for these communities to communicate, and 

the Secretariat’s central position means that it is able to add significant value by coordinating and 

facilitating an exchange of ideas, resources, and best practices across the network.  The forty-one 

different member Associations share many of the same problems and can often benefit from some of 

the same responses.  They collectively deploy a great deal of experience and wisdom and, rather 

than trying to solve problems with its limited internal resources, the Secretariat can better add value 

by enabling the sharing of the collective experience and insight of the whole conference across the 

different member Associations.  This kind of collaboration and sharing of information, programs, and 

ideas across associations can serve to improve the various associations’ focus, credibility, and 

consistency of viewpoint; and it can help with advocacy efforts by creating a critical mass of informed 

opinion and by lending legitimacy to Association-members who share a common advocacy cause.  

Collaboration and sharing can also help to improve the general efficiency and productivity of CDA 

operations (“The real value of the CDA is the opportunity it presents for multiple organizations to meet 

and discuss the similar challenges and innovative solutions that some have found”).  These 

collaboration roles consist of the following: 

• Act as a clearing house to collect and share ideas, suggestions, and best practises from 

Association members; 

• Publicize association events and disseminate after-action reports after member association 

events; and 

• Share fundraising and affinity program ideas, association newsletters and annual reports; and  

• Provide a centralized service where associations can post questions, share problems, or seek 

ideas or resources. 

11. CDA Secretariat Tasks: 

B1.  Continue the development of the CDA website and Newsletter to provide improving 

communication and collaboration between member-Associations; 

B2.  Support information sharing in the following specific areas: 

1. Affinity programs, and other initiatives by associations to raise revenue; 

2. Access to services that have been of value to member-Associations; 

3. Association mechanics on such issues as how to open new chapters; attract new members; 

and the value proposition for individual associations (ie: “What’s in it for me?”); 

4. Governance, incl. examples of association constitutions and by-laws, templates for reports; 

5. After-action reports including high-value topics and speakers; and 

6. Different types of organizational status: Profit/NFP/Charitable (ie:  What organizations have 

transitioned to NFP?  How did they do it?  What are the issues & implications?). 

B3.  Support the CDA-wide collection and sharing of regular member surveys on issues such as 

organization, governance, programming, & best practices. 
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C. The CDA Operating Model 

12. The CDA constitution prescribes a mission, a vision, and a set of objectives.  It sets up a governance 

model with an Executive Committee, a CDA Council and a Secretarial; and it describes two classes of 

member Associations (Regular and Associate) which differ only in that Associate members do not 

have voting rights.  Other than the normal administrative requirements flowing from the operation of 

the governance model, the constitution is silent on the actual operating model for the Conference.  

The organization and the working relationships have changed greatly over time as the stakeholders, 

relationships, and funding have evolved.  The current day-to-day operating model seems to have 

devolved to a point where many of the member Associations regard it as being excessively centrally-

driven and characterized by considerable passivity and lack of participation on the part of the 

member-Associations.  With a few notable exceptions, associations often seem reluctant to 

communicate needs and expectations, inclined to wait for initiative or direction from elsewhere, and 

not ready to contribute or even participate.  There has been considerable discussion about the value 

that the CDA offers to associations in return for the dues that they pay, but we remain at the end an 

essentially collaborative organization with a Secretariat better suited by size and capability to 

coordinate ideas and resources from across the CDA than to generate the ideas and resources by 

itself.  The CDA will stand or fall on the interest and active participation of its members, facilitated by 

the CDA Secretariat.  This is reinforced by the use of the term ‘Secretariat’ for the CDA office in 

Ottawa as being a supporting agency, not directive.  In this vein, considerable effort has been 

invested in engaging with the membership to solicit, share, and collectively exploit ideas and best 

practices.  It is a work in progress, with very slow but positive movement in member-Association 

participation that has resulted in very good contributions.  This reinforces the intent to evolve the 

operating model to one that consistently and actively engages with and represents the interests of the 

bulk of our member community. 

13. Operating model actions required: 

C1.  Emphasize that with respect to both advocacy and shared collaborative programs the CDA will 

require genuine commitment and active support from multiple associations to enable the strength 

and influence that is it’s potential; 

C2.  Develop a clear statement of relationship between the Secretariat and member-Associations that 

outlines the ‘cost of membership’ in terms of financial resources and activity, for which the CDA 

will deliver a set of defined activities oriented to the outcomes outlined in the previous 

paragraphs; 

C3. Ensure that this clear statement is shared with the member-Associations  and with any 

prospective future members to gain their active and positive acceptance; 

C4.  Survey individual member-Associations to formally determine whether they are getting what they 

expect, and what additional services they would like to see; and 

C5.  Ensure a regular formal followup with each association to review their individual  mandate and 

their relationship with the CDA, and to discuss their participation in CDA activities and their 

satisfaction with CDA support. 

 

D. Roles and Responsibilities of the Secretariat and the Member Associations 

14. To rebalance the current dynamic between the CDA Secretariat and member-Associations as well as 

update the operating model for the CDA, there needs to be a clear set of well-integrated roles and 

responsibilities for both the Secretariat and the member-Associations. 
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15. Actions related to roles and responsibilities: 

D1.  Take stock and consolidate the mandates of the member-Associations and the CDA support 

desired by each organization, to include activities and desired outcome; 

D2.  Engage with the CDA Institute on desired research support  and the expectations of the CDA 

Institute from the CDA in meeting these expectations; 

D3.  Update the arrangements concerning the determination of theme, conduct, provision of 

resources and revenue sharing with the CDA Institute for the annual Ottawa Conference on 

Security and Defence.  This to enable the more active and visible engagement of the CDA and 

member-Associations in the Conference inputs, results and outcomes; 

D4.  Submit for AGM 2019 approval, an updated CDA mandate and mission statement;  

D5.  Submit for AGM 2019 approval a statement of CDA Secretariat role and responsibilities focused 

on reinforcing member-Association activities and support for coordination between member-

Associations; and 

D6.  Submit for AGM 2019 approval a statement of CDA member-Association responsibilities 

highlighting the requirement to share outwardly-focused activities, resources they are willing to 

share within the CDA and their desired contribution to the annual conference and advocacy 

activities. 

E. The CDA Value Proposition  

16. There is continuing discussion and some confusion about the nature of the CDA value proposition. 

This is compounded by a level of confusion on the relationship of the CDA and member-Associations 

with the CDA Institute, a separate but related entity.  As an association of associations, the CDA does 

provide unique and compelling value for the member-Associations, which the recent work to develop 

and implement OP RENEW initiatives makes clear. 

17. The CDA value proposition is made up of six major benefits groups, as listed below: 

1. Affiliation: 

• Multiple opportunities for affiliation and association with a wide range of prominent and 

professional figures who have a shared interest in defence and security matters;  

• Participation in regular CDA meetings and consultative mechanisms; and 

• Professional affiliation with the CDA as the authoritative voice on matters of National Security 

and Defence. 

2. Advocacy: 

• Support to individual association advocacy projects; 

• An opportunity to participate in the CDA advocacy program, including the initiation or 

participation in specific CDA advocacy projects; 

• Access to a developing CDA archive of advocacy resources, best practices, and case 

histories; 

• Input into and influence on prospective topics for CDA Institute research and on discussion 

themes for CDA and CDA Institute symposia; and 

• CDA representation on behalf of the member Associations to the Government of Canada in 

matters of national security and defence. 

3. Communication and co-ordination: 
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• Advice on the planning and developing of association goals, objectives, and activities; 

• Access to a developing library of best practices and resources; 

• Access to shared programming; and 

• Access to the CDA Outreach Newsletter. 

4. Publicity and Promotion 

• Organization listing, description, and information on the CDA website and CDA mailing list; 

5. CDA support in promoting association programs and events including mutual support and 

promotion from affiliated sister associations; promotion in the CDA Outreach Newsletter; and 

promotion on the CDA website (Including a website events calendar, announcement column, and 

Twitter feed); and 

6.  Discounted access to CDA  activities.  

18. Actions related to the value proposition:  

E1.  Continue to evolve and improve the archive of advocacy resources and the library of best 

practices and resources; 

E2.  Better define the relationship between CDA and CDA Institute to ensure a continuing CDA 

opportunity to suggest ideas for Institute research and education; 

E3.  Continue development of inter-Association co-operation and collaboration to improve individual 

member-Associtation success; 

E4.  Develop and identify CDA membership benefits that are accessible through digital means and 

useful to members who do not live in or near the National Capital Region; and 

E5.  Expand the member association listing on the website to include member association 

descriptions. 

F. The CDA Business Model 

19. The current CDA business model is obsolete and inadequate in that it remains based on an 

assumption of significant government funding that is extremely unlikely to re-established. 

20. At the current level of activity – an Executive Director at one day a week, Outreach Officer at 2 days a 

week and minimal Treasurer/office support as needed from the CDA Institute, the staff costs to run 

the CDA are approximately $60K/year.  Our current fee structure, with regular and associate 

members is designed to provide approximately 18k which, combined with interest revenues, provides 

for approximately 1/3 of the required total.  Revenues from the annual Ottawa Conference are shared 

equally with the CDA Institute, generating a further $20k annually, and leaving a final revenue 

shortfall of approximately $20k per year.  This is not a sustainable situation and action must be taken 

to resolve the issue.  A further complicating factor is that the CDA and CDA Institute have not 

formalized their financial relationship, which could be difficult in the event of a CRA audit of either 

organization. 

21. Options to improve the financial model include the following: 

• Decrease CDA costs. The only realistic way to significantly decrease CDA operating expenses 

would be to reduce/terminate the expenses related to the Association Outreach manager.  This 

could be achieved through termination or replacement by volunteer(s) in whole or in part.  Either 

alternative would decrease the financial shortfall but would not, by itself, be enough to eliminate it 
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and would likely involve a decrease in Secretariat capacity for the short term, considerably 

slowing down or stopping OP RENEW initiatives; 

• Reconfigure the dues schedule to obtain the additional revenues.  Payment of dues is 

increasingly difficult as current member-Associations struggle with their own internal financial 

issues and delivering core services/results to their members before considering any of the 

advantages that CDA membership may bring; 

• Recruit additional dues-paying member Associations:  Additional members paying dues would 

provide additional revenues, but would immediately highlight the issues already discussed 

concerning the mandate and outcomes generated by the CDA.  This may be part of a long-term 

solution however, until the institutional issues of the CDA are modernised, CDA membership is 

unlikely to prove attractive to potential new member-Associations;  

• Run advocacy or fundraising events with an admission fee:  Possible, however it would need to 

be deconflicted with CDA Institute activities and would launch the CDA into an already-congested 

space that would represent additional pressure and/or expenses; 

• Develop and sell for-fee infrastructure and services:  Unlikely to be feasible; 

• Enroll in revenue-generating affinity service programs:  P{ossible.  It would have to be done with 

care to avoid intrusion on affinity relationships already established by individual member 

Associations or other like-minded agencies (such as the CANEX/CFMWS system), and so is a 

mid to long-term objective if adopted; 

• Solicit sponsorships or contributions towards CDA:  This would be difficult because we do not 

have charitable status and, as a result, can not give tax receipts.  This would also place us in 

direct competition with the already-established position of the CDA Institute, which the CDA 

established; 

• Increase the total revenue from the Conference:  This is already being explored with the CDA 

Institute through more effective use of the conference space, the speakers engaged and the 

potential for segmented sponsorship space.  They are likely to offset the competition that the 

Conference is facing from an increasingly congested area rather than see dramatic increases in 

revenues; 

• Increase the CDA share of Conference revenue:  This has some potential and would require 

direct and substantive contribution by the CDA – i.e. CDA member-Associations in the conduct of 

the Conference in ways that either bring in new revenues or reduce expenses.  As the majority of 

expenses are driven by venue and food/beverage costs, any increase in revenues would be 

incremental at best; and 

• Decrease risk around any potential CRA audit of the annual Conference by documenting and 

recording CDA participation in and contribution towards the Conference by an agreed 

arrangement. 

22. Dues Structure:  With many of the member-Associations struggling with their own fiscal issues and 

having undergone significant leadership changes, the current dues structure has become, 

inconsistent and lacking in a shared understanding of the basis for assessment.  As a result, it has 

become increasingly unpopular.  A rethinking and restructuring of dues is required, with the new 

structure based on the following principles: 

• The fee structure should be logical, consistent, and transparent; 
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• Categories of membership, should they exist, should be based on access to varied levels of 

expected and substantive (ie real vice perceived) benefit; 

• Membership by category includes a standardized fee within that category, regardless of member-

Association size; 

• Membership fee may be in cash or payment in kind, where the alternative payment method 

directly reduces CDA Secretariat expenses in providing CDA outputs and outcomes; 

• The combination of dues paid in cash and payment-in-kind must place the CDA in a balanced 

budget position financially, based on an expectation of $20k/annually from the Ottawa 

Conference; 

• Consideration for a reduced fee may be granted to a new member association for the first year of 

their membership only, provided that they joined more than 3 months into the FY; and 

• Any adjustment in either the dues levied or the benefits offered to member-Associations will be 

made in consultation with the member-Associations and must be published early enough for the 

associations to take notice of the change in their annual budget preparations. 

23. Options for dues (consistent with the principles described above): 

• Retain the current regular and associate membership status with fees set to generate the 

equivalent of at least $40k plus the cost of arranging for access to non-CDA activities.  Full 

members would access all benefits; associate members not be able to vote, and would not be 

able to initiate leadership of advocacy activities or gain access to privileges for which the CDA 

must pay outside agencies; 

• Retain the current regular and associate membership status, with all members obtaining all 

benefits.  The resulting dues would be approximately $1200 and $800 per year respectively; and 

• Operate one single level of base membership and set appropriate fees for the remainder of CDA 

benefits as an ‘opt in’ programme.  Dues with the current level of activity reoriented towards 

specific objectives would be approximately $1000/year or equivalent per member. 

24. Potential actions related to the business model: 

F1. Establish a CDA budget clearly identifying sources and amounts of revenues as well as costs 

of different activities and extent of any anticipated budget surplus or shortfall; 

F2. Post the budget and quarterly financial reports on the CDA website; 

F3. Update and  publish a clear set of operating principles to guide the dues structure; 

F4. Recruit additional dues-paying member Associations where appropriate; 

F5. Explore the possibility of enrolling in revenue-generating affinity service programs; 

F6. Continue to work with member Associations and to demonstrate efforts to deliver value in 

return for the dues collected; and 

F7. Decrease risk around any potential CRA audit by documenting and recording CDA participation 

in and contribution towards the Conference. 

 


