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2161-01(SM), Op RENEW Proj Recommendation V3.0, 1 Feb 19 

 

Op RENEW:  Project Recommendation 

Reference: A. 2161-01(SM), Op RENEW Project Summary, 20 Nov 18 

Background 

1. Ref A outlined the history and the purpose of Op RENEW, and provided a detailed discussion of the 

main issues of concern.  This Project Summary was distributed to member associations, posted on 

the CDA website, promoted in several monthly Outreach Newsletters, and discussed at Member 

Meeting 18-3 on 27 Nov.  Members were asked to forward any additional comments, and the output 

of all these discussions has been used to update the recommendations from the Project Summary 

and generate this final Project Recommendation for tabling and approval at the AGM on 11 Feb.  

most of the recommendations made are based directly on the Project Summary, and interested 

parties are encouraged to review the summary for detailed background and discussion of alternatives 

for the issues discussed. 

Objective 

2. To provide a recommended set of relationships, responsibilities, and working procedures for the CDA 

Secretariat and its Association-members, including: 

• The mandate, the role, and the objectives of the CDA; 

• Ways that the CDA Secretariat and its member Associations can aid and support one another, 

including actions that the CDA Secretariat can take to facilitate this kind of mutual support; 

• A discussion of the CDA operating model, including a discussion of the roles and responsibilities 

of the CDA Secretariat and the member Associations; 

• The CDA value proposition; and  

• An outline business model. 

Discussion 

3. Process, Participation, and Legitimacy:  The Op RENEW process was deliberately structured to be 

careful, sequential, and sufficiently protracted to allow full participation.  The process involved the 

asking of a number of fundamental questions of enduring importance to the CDA and its member 

associations, and it was important that the process be designed to allow for maximum participation in 

order to ensure the full legitimacy of any conclusions reached.  In the event, there was only limited 

participation, and most of the discussions and conclusions have been arrived at without broad-based 

discussion.  This is unfortunate, but it does not change the importance of the issues involved, or the 

need to see them addressed on an urgent basis.  It is inevitable that a broad-based organization with 

as many members as the CDA will always see some members more active and engaged than some 

others on any particular issue but, especially if we seek a more active and engaged role in advocacy, 

it will be very important that we can legitimately claim to be acting with and for a set of fully engaged 

members.  A separate issue of legitimacy could arise if some organizational change such as a 

significant increase in dues were to result in the loss of a significant number of our member 

associations.  Much of the CDA’s strength and legitimacy comes from the scale and the broad base 

of its membership, and it is not hard to imagine a scenario where a significant reduction in either the 
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number of members or the number or range of member associations could affect our strength and 

legitimacy. 

A. The Mandate, Role, and Objectives of the CDA 

4. Advocacy:  The raison d’etre and the continuing prime purpose of the CDA remains one of advocating 

for the legitimate needs of the nation’s defence and security sector, and in particular for the interests 

of our member Associations.  The CDA must to speak out with an advocacy voice that is clear, 

strong, and emphatic, pursuing an advocacy function that includes a general information and 

education function as well as a public policy one. 

5. CDA Secretariat actions related to the CDA mandate, role, and objectives: 

A1.  Clearly articulate the mission and the vision of the CDA.  Publish them on the website and in the 

newsletter and generally ensure that they are clearly communicated to all member Associations 

and the public; 

A2.  In consultation with member-Associations, develop and publish a formal advocacy strategy to 

include: 

1. A description of the scope and the goals of CDA advocacy, and the relationship between 

CDA advocacy programs and individual member association advocacy programs; 

2. A process to categorize individual advocacy targets as enduring vs short-term, by advocacy 

objectives (eg: persuasion vs education/sensitization); and by target (eg: politicians/senior 

bureaucrats vs media/decision influencers, or the general public); 

3.  A process to regularly refresh the CDA Secretariat understanding of the advocacy 

objectives of individual member Associations and to publish and promote those objectives 

across the CDA membership, whether the Secretariat is engaged or not; 

4. A process to allow the Secretariat to facilitate collaboration on individual advocacy 

objectives by: 

• Where the originating member association(s) see the involvement of the CDA 

Secretariat as being advantageous (And where the sponsoring association is willing to 

have the Secretariat act on their behalf:  Coordinating an advocacy process for the 

whole of the CDA; or 

• Where there is an interest by multiple associations, but the CDA Executive chooses not 

to become directly involved:  Facilitating communication and collaboration across 

member Associations. 

5. An Advocacy tab on the CDA website to provide: 

• Training and resources related to advocacy (Including reference to interesting or 

relevant exterior resources like  https://www.federalretirees.ca/ ); 

• Specific advocacy documentation, submission templates, and review procedures; 

• An archive of advocacy projects; and 

• A process for tracking and reporting on the progress of current advocacy projects. 

A3.  Develop tailored advocacy strategies for different advocacy objectives involving the CDA: 

1. In the governmental/political domain (for example Senate Committee, MND, MVA):  Ensure 

regular (and identifiable) attendance at committee meetings, send letters (with copies of 

meeting minutes, letters and responses, etc. posted to the CDA website), create “Honorary” 

https://www.federalretirees.ca/
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Memberships, appointing selected individuals for the visibility and engagement value this 

represents; 

2. In the media/decision maker domain:  Consult with Ross Munro Media Award recipients for 

help in developing a strategy to help develop and maintain a productive relationship; 

3. For the education or visibility of a particular advocacy objective within the general public:  

Place opinion pieces and/or Letters to the Editor in selected media, in concert with the 

member-Associations, develop a speaker program with supporting materials and then 

encourage invitations to present/used them at schools and universities. 

A4.  To improve the CDA’s scale, scope, impact, and perceived legitimacy broaden the CDA 

membership to include associations from across the Canadian Security, Intelligence, Defence 

and Public Safety communities; 

A5.  Develop activities and a public profile that address the CDA objective of being “The authoritative 

voice on defence issues”: 

1. The Secretariat to develop in concert with the member-Associations, a database on subject 

matter experts by topic and region that all member-Associations may access;  

2. Provide events and activities that promote a better understanding between the CDA 

Secretariat and member-Associations, industry leaders, politicians, academics and media.  

This would be used to encourage a viewpoint that the CDA and CDA member-Associations 

are authoritative in their particular field, and available as issue representatives and 

commentators; 

3. Ensure Association-members, commentators and other representatives, when in public, 

actively identify themselves as being part of the CDA network and brand themselves and 

their presentations accordingly through the use of and the display of the CDA logo in a 

supporting role to their member-Association brand; 

4. The CDA Secretariat and member-Associations consistently ask at events and with their 

contacts, “What can CDA and our Association do for you”, then share these comments with 

the CDA network to inform advocacy discussions; 

5. Only use the full title of the Conference of Defence Organisations or “CDA’.  For the 

Conference of Defence Institute, only use the full title or “CDA Institute” as their approved 

short title; and 

6. CDA member-Associations actively coordinate and share resources and details on the 

scheduling of events between themselves as well as external organizations in order to 

improve the richness, variety, and quality of programming possible for our collective 

membership. 

A6.  Establish a physical presence outside of the Ottawa-Toronto axis (eg: Consider a regional 

organization, with designated associations acting as regional co-ordinators); 

1. Develop activities and events that serve the Francophone community. 

B. Closer Collaboration between the Secretariat and Member-AssociationsCollaboration 

6. Although advocacy will always remain fundamental to the role and the value offered by the CDA, the 

CDA Secretariat and the member Associations collectively deploy a great deal of experience and 

wisdom.  Collaboration and sharing of information, programs, and ideas across associations can help 

both the Secretariat and the member associations in a number of ways.  Collaboration and 

information sharing tasks should include the following: 
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B1.  Continue the development of the CDA website and Newsletter to provide improving 

communication and collaboration between member-Associations; 

B2.  Support information sharing in the following specific areas: 

1. Affinity programs, and other initiatives by associations to raise revenue; 

2. Access to services that have been of value to member-Associations; 

3. Association mechanics on such issues as how to open new chapters; attract new members; 

and the value proposition for individual associations (ie: “What’s in it for me?”); 

4. Governance, incl. examples of association constitutions and by-laws, templates for reports; 

5. After-action reports including high-value topics and speakers; and 

6. Different types of organizational status: Profit/NFP/Charitable (ie:  What organizations have 

transitioned to NFP?  How did they do it?  What are the issues & implications?). 

B3.  Support the CDA-wide collection and sharing of regular member surveys on issues such as 

organization, governance, programming, & best practices. 

C. The CDA Operating Model 

7. The current day-to-day operating model has become excessively centrally-driven, and is 

characterized by considerable passivity and lack of participation on the part of the member-

Associations.  Even though the CDA remains an essentially collaborative organization that will stand 

or fall on the interest and active participation of its members, and even though the CDA Secretariat is 

better suited by size and capability to coordinate ideas and resources than to generate the ideas and 

resources by itself, many associations remain reluctant to communicate needs and expectations, 

waiting instead initiative or direction from elsewhere.  There is a need to evolve a new operating 

model, one that consistently and actively engages with and represents the interests of the bulk of our 

member community. 

8. Operating model actions required: 

C1.  Emphasize that with respect to both advocacy and shared collaborative programs the CDA will 

require genuine commitment and active support from multiple associations to enable the strength 

and influence that is it’s potential; 

C2.  Develop a clear statement of relationship between the Secretariat and member-Associations that 

outlines the ‘cost of membership’ in terms of financial resources and activity, for which the CDA 

will deliver a set of defined activities oriented to the outcomes outlined in the previous 

paragraphs; 

C3. Ensure that this clear statement is shared with the member-Associations  and with any 

prospective future members to gain their active and positive acceptance; 

C4.  Survey individual member-Associations to formally determine whether they are getting what they 

expect, and what additional services they would like to see; and 

C5.  Ensure a regular formal followup with each association to review their individual  mandate and 

their relationship with the CDA, and to discuss their participation in CDA activities and their 

satisfaction with CDA support. 

9. Actions required related to roles and responsibilities: 

C6.  Take stock and consolidate the mandates of the member-Associations and the CDA support 

desired by each organization, to include activities and desired outcome; 



 

 …5 

 

C7.  Engage with the CDA Institute to clarify, first, what are the CDA’s desired research objectives 

and, second, what would the CDA Institute expect from the CDA to facilitate them meeting these 

expectations; 

C8.  Ensure more active and visible engagement of the CDA and its member-Associations in 

preparing for and participating in the annual Ottawa Conference on Security and Defence 

Conference by updating procedures for working with the CDA Institute in determining the theme, 

conduct, provision of resources and revenue sharing; 

C9.  Prepare and submit for approval an updated CDA mandate and mission statement;  

C10.  Prepare and submit for approval a statement of CDA Secretariat role and responsibilities 

focused on reinforcing, member-Association advocacy activities, and support for coordination 

between member-Associations; and 

C11.  Submit for approval a statement of CDA member-Association responsibilities highlighting the 

requirement to share outwardly-focused activities, resources they are willing to share within the 

CDA and their desired contribution to the annual conference and advocacy activities. 

D. The CDA Value Proposition  

10. Actions related to the value proposition:  

D1.  Continue to evolve and improve the archive of advocacy resources and the library of best 

practices and resources; 

D2.  Better define the relationship between CDA and CDA Institute to ensure a continuing CDA 

opportunity to influence CDA Institute research and education; 

D3.  Continue development of inter-Association co-operation and collaboration to improve individual 

member-Association success; 

D4.  Develop and identify CDA membership benefits that are accessible through digital means and 

useful to members who do not live in or near the National Capital Region; and 

D5.  Expand the member association listing on the website to include member association 

descriptions. 

E. The CDA Business Model 

11. The current CDA business model is obsolete and inadequate.  The current dues structure was 

evolved over time in recognition of the different members varying size and ability to pay, but has 

resulted in an overall structure which was illogical and so inconsistent as to discourage transparency 

(See CDA Dues Summary, attached as Annex A.  This is, as far as we can determine, the last CDA 

dues structure approved by AGM).  Moreover, the current dues, even when combined with a 

generous participation from the Annual Security Conference, falls far short from covering our   

operating expense (See CDA Budget, attached as Annex B).  

12. Potential actions related to the business model: 

E1.  Establish a CDA budget clearly identifying sources and amounts of revenues as well as costs of 

different activities and extent of any anticipated budget surplus or shortfall; 

E2.  Post the budget and quarterly financial reports on the CDA website; 

E3.  Update and publish a clear set of operating principles to guide the dues structure; 

E4.  Recruit additional dues-paying member Associations where appropriate; 

E5.  Enroll in revenue-generating affinity service programs; 
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E6.  Work with member Associations to deliver value in return for the dues collected; 

E7.  Decrease risk around any potential CRA audit by documenting and recording CDA participation 

in and contribution towards the Conference; 

E8.  Explore organizational changes to facilitate revenue sharing with CDA Institute, including shared 

sponsorship and fundraising programs; and 

E9.  On an annual basis, develop recommendations for Association-member approval on adjustments 

to dues levels as required to ensure the CDA remains in a balanced budget position, based on a 

continuing expectation of revenues from the Ottawa Conference and modified by the success of 

other revenue generation options.  Recommendations on dues will take into consideration the 

following guidelines, as a minimum: 

• There is only one single class of CDA membership, with all member associations paying the 

same basic membership fee; 

• Over and above the basic membership fee, additional, optional fees may be identified as 

appropriate for additional CDA programs or benefits which may be identified as separate, ‘opt 

in’ programmes.  For note, to achieve a balanced budget with no change in other revenues, 

maintaining the current levels of Secretariat activity would require an annual charge of 

approximately $1200/year or equivalent per member; 

• Consideration for a reduction of up to 50% of the dues may be granted to a new Association-

member for the first year of their membership only, provided that they joined more than 3 

months into the FY; and 

• Regular review of the dues structure by the Working Group, ensuring that any adjustment in 

either the dues levied, or the benefits offered to member-Associations will be made in 

consultation with the member-Associations and must be approved and published early 

enough for Associations-members to take notice of the change in their annual budget 

preparations. 

Execution 

13. The foregoing provides a reasonable summary of relevant issues and a useful “shopping list” of 

actions required to correct the situation.  This list is not adequate by itself because it lacks the 

prioritization and sequencing necessary to properly plan any implementation and, much more 

importantly, because it does not provide for explicit agreement and buy in from the member 

associations, and it does not engage them in the implementation.  If the fundamental challenge 

confronting the Association has to do with the commitment of and engagement with the member 

associations, any solution implemented must necessarily be implemented with, by, and through those 

member associations.  For this reason, it is proposed to implement these recommendations with and 

through the leadership and active participation of a series of working groups to be led by and as much 

as possible run by representatives from the CDA member associations.  The execution details will be 

as follows: 

• We will establish three Op RENEW implementation working groups: Advocacy, Best 

Practices, and Resources and Revenue; 

• The different implementation tasks have been broken into four groups (Secretariat plus the 

three working groups described) and assigned by group (See Implementation Task 

Allocation, attached as Annex C); 
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• Each CDA member association will be asked to designate one member as their Op RENEW 

implementation contact point; 

• Each CDA member association will also be asked to nominate one or more members to 

serve on one or more of the implementation working groups, ideally with their OP RENEW 

implementation contact point as one of these individuals; 

• The separate working groups will select group leadership, establish schedules and priorities, 

and begin work to address their group tasks.  Work groups will be supported and assisted as 

much as possible by the CDA secretariat, but the leadership and initiative will lie with the 

individual workgroups; 

• A series of semi-annual implementation review meetings to be convened in the style of the 

teleconferenced Member Meetings held over the past year.  These meetings will review 

progress and provide further direction/decisions as seen necessary.  The first meeting will be 

scheduled for mid-September 2019, and will provide a particularly important initial test of the 

success of RENEW implementation efforts. 
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Annex A CDA Dues Summary, 2018-19 

Code Abbr Association Name Ann Dues 

R1 CFC&EA CF Communications and Electronics Association 300 

R2 CFLA CF Logistics Association 500 

R3 CIA Canadian Infantry Association 300 

R4 CMEA Canadian Military Engineers Association 1,000 

R5 CMIA Canadian Military Intelligence Association 500 

R6 CMPA Canadian Military Police Association 500 

R7 EMEA Electrical and Mechanical Engineers Association 500 

R8 NAC Naval Association of Canada 1,000 

R9 NLOC Navy League of Canada 500 

R10 RCAFA Royal Canadian Air Force Association 1,000 

R11 RCACA Royal Canadian Armoured Corps Association 1,000 

R12 RCAA Royal Canadian Artillery Association 500 

R13 RCDCA Royal Canadian Dental Corps Association 500 

R14 RCL Royal Canadian Legion 2,000 

R15 RCMS Royal Canadian Medical Services Association 300 

A1 ArmyCL Army Cadet League of Canada 300 

A2 ANAFV Army, Navy, Air Force Veterans of Canada 500 

A3 CC Canada Company 500 

A5 CCC Canadian Corps of Commissionaires 300 

A6 CWM Canadian War Museum 500 

A7 CFMV Centre Familiale Militaire de Valcartier 300 

A8 DCRA Dominion of Canada Rifle Association 300 

A9 IMQ Institut Militaire de Quebec 300 

A10 NAOC NATO Association of Canada 300 

A11 OVO Office of Veteran's Ombudsman 500 

A12 Prom Promotive (Vanguard Mag) 500 

A13 Pros Prospect 500 

A14 RC Respect Campaign 300 

A15 MNCTP 
The Merchant Navy Commemorative Theme 
Project 

100 

A16 RF The Ranger Foundation 300 

A17 RCMI Royal Canadian Military Institute 500 

A18 
RUSI 
Alta 

Royal Alberta United Services Institute 500 

A19 RUSI Kin Royal Kingston United Services Institute 100 

A20 RUSI NS Royal United Services Institute of Nova Scotia 300 

A21 
RUSI 
Reg 

Royal United Services Institute of Regina 100 

A22 RUSI VI Royal United Services Institute of Vancouver Island 300 

A23 USI Edm Edmonton United Services Institute 100 

A24 USI Leth Lethbridge United Services Institute 100 

A25 USI Nan 
United Services Institute of Nanaimo and North 
Island 

100 

A26 S CIDP Centre for International & Defence Policy 300 

A27 CAFDA Can Assn of Former Def Attaches 300 

  Total 18,600 



 

 …10 

 

 

  



 

 …11 

 

Annex B                                                                 CDA Budget, 2018-19 

    2016-17 FY 2017-18 FY 2018-19 2019-20 

Description Note Actual Actual Note Fcst 
To 31 
Dec Fcst 

Revenue              

Dues:              

 Dues         18,600   18,600 

 Less: Reserve for delinquent dues       1,400   1,400 

 Net Dues   14,600 18,200   17,200 16,600 17,200 

Conference  1 79,638 72,150   72,150   72,000 

Sponsorships             

Donations              

Royalties   798 329   329 156 329 

Int earned     4,665 4,909   4,500   4,500 

Total Revenue  99,701 95,588   94,179 16,756 94,029 

               

Expenses:              

CDA operations:             

 Advocacy            500 

 Website            500 

 Newsletter           100 

 Surveys            100 

 AGM            500 

  Conference 1 63,141 70,916   63,750   64,000 

 Total operations  63,141 70,916   63,750 0 65,700 

               

Admin & Overhead:             

 Salaries & Honoraria 2 29,622 43,022   48,600 36,526 48,600 

 Rent  3 7,368 5,294   6,300 5,179 6,300 

 Printer/Copier 4 1,078 919   900 543 900 

 Telephone  3 450 169   170 83 170 

 Internet  3 214 140   200 67 200 

 Office Supplies & Eqpt 5 147 162   200 25 200 

 Insurance   1,517 1,006   1,500 536 1,500 

 Postage   54 20   50 25 50 

 Sponsorship  1,000          

 Conferences/Interviews/Seminars  1,842 1,737   1,000   1,000 

 Exec Council  1,122     500   500 

 Exec Dir   1,660 131   500   500 

 Bank Charges  50 58   50 43 50 

  Other       669 6 500   500 

  Total Admin & Overhead   46,124 53,327   60,470 43,027 60,470 

Total Expenses:   109,265 124,243   124,220 43,027 126,170 

Net Surplus (Shortfall)  -9,564 -28,655 
  

-30,041 
-

26,271 -32,141 

      
 

   
Note:     

 
   

1.  50% of CDA & CDA Inst total    
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2. Outreach + Exec Dir @ 30%, 
Admin staff @ 20%    

 

   
3. 15% of CDA & CDA Inst total    

 
   

4. 20% of CDA & CDA Inst total    
 

   
5. 5% of CDA & CDA Inst total    

 
   

6. Ross Munroe Award    
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Annex C Implementation Task Allocation 

Secretariat: 

A1.  Based on the results of OP RENEW, submit the mission and the vision of the CDA for Association-
member approval.  Publish them on the website, in the newsletter and generally ensure that they are 
clearly communicated to all member Associations and the public; 

A2.5. Develop and post an Advocacy tab on the CDA website to provide: 

• Training and resources related to advocacy (Including reference to interesting or relevant 
exterior resources like  https://www.federalretirees.ca/ ); 

• Specific advocacy documentation, submission templates, and review procedures; 

• An archive of advocacy projects; and 

• A process for tracking and reporting on the progress of current advocacy projects. 

A5.1. The Secretariat to develop in concert with the member-Associations, a database on subject matter 
experts by topic and region that all member-Associations may access; 

A5.3. Develop mechanisms that assist Association-members, commentators and other representatives, 
when in public, in actively identifying themselves as being part of the CDA network and brand themselves 
and their presentations accordingly through the use of and the display of the CDA logo in a supporting 
role to their member-Association brand; 

A6.  Develop a strategy, in concert with Association-members to provide a physical presence outside of 
the Ottawa-Toronto axis (eg: Consider a regional organization, with designated associations acting as 
regional co-ordinators). This to include activities and events that serve the Francophone community. 

B1.  Continue the development of the CDA website and Newsletter to provide improving communication 
and collaboration between member-Associations; 

C1.  Implement within regular communications the imperative that for both advocacy and shared 
collaborative programs the CDA will require genuine commitment and active support from multiple 
associations to enable the strength and influence that is it’s potential; 

C2.  Using the results generated by the Advocacy Working Group, develop for Association-member 
approval a clear statement of relationship between the Secretariat and Association-members that outlines 
the ‘cost of membership’ in terms of financial resources and activity, for which the CDA will deliver a set of 
defined activities oriented to the outcomes outlined in the previous paragraphs; 

C3. Ensure that this clear statement is shared with the member-Associations and with any prospective 
future members to gain their active and positive acceptance; 

C4.  As programming is implemented and reaches steady state, ensure that individual member-
Associations are regularly surveyed determine whether they are getting what they expect, and what 
additional services they would like to see; and 

C5.  Institute regular, formal follow-up with each Association-member to refresh the understanding of their 
individual mandates, review the relationship with the CDA, discuss their participation in CDA activities and 
their satisfaction with CDA support. 

C6.  Institute a programme to take stock and consolidate for comparison, the mandates of the member-
Associations and the CDA support desired by each organization, to include activities and desired 
outcome; 

C7.  Implement a regular engagement programme with the CDA Institute on desired research support 
and the expectations of the CDA Institute from the CDA in meeting these expectations; 

https://www.federalretirees.ca/
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C8.  With input from the Working Groups, design a strategy to approach the CDA Institute on updating the 
arrangements concerning the determination of theme, conduct, provision of resources and revenue 
sharing with the CDA Institute for the annual Ottawa Conference on Security and Defence.  This to 
enable the more active and visible engagement of the CDA and member-Associations in the Conference 
inputs, results and outcomes; 

C9.  Under the guidance of the Executive, submit for Association-member approval, an updated CDA 
mandate and mission statement;  

C10.  Under the guidance of the Executive, submit for Association-member approval a statement of CDA 
Secretariat role and responsibilities focused on reinforcing member-Association activities and support for 
coordination between member-Associations; and 

C11.  Under the guidance of the Executive and with the input the Working Groups, submit for approval a 
statement of Association-member responsibilities highlighting the requirement to share outwardly-focused 
activities, resources they are willing to share within the CDA and their desired contribution to the annual 
conference and advocacy activities. 

D1.  Continue to evolve and improve the archive of advocacy resources and the library of best practices 
and resources; 

D2.  Based on the results of the Advocacy Working Group, update the relationship between CDA and 
CDA Institute to ensure a continuing CDA opportunity to suggest ideas for Institute research and 
education; 

D3.  Based on the results of the Best Practices Working Group, continue the development of inter-
Association co-operation and collaboration activities to improve individual member-Association success; 

D4.  Develop and identify CDA membership benefits that are accessible through digital means and useful 
to members who do not live in or near the National Capital Region; and 

D5.  Expand the member association listing on the website to include member association descriptions. 

E2.  Post the budget and quarterly financial reports on the CDA website; 

E6.  Based on the results of the Working Groups, work with member Associations to deliver value in 
return for the dues collected; 

E7.  Decrease risk around any potential CRA audit by documenting and recording CDA participation in 
and contribution towards the Conference; 

Advocacy Working Group: 

A2.  Develop and publish a formal advocacy strategy to include: 

1. A description of the scope and the goals of CDA advocacy, and the relationship between CDA 
advocacy programs and individual Association-member advocacy programs; 

2. A process to categorize individual advocacy targets as enduring vs short-term, by advocacy 
objectives (eg: persuasion vs education/sensitization); and by target (eg: politicians/senior 
bureaucrats vs media/decision influencers, or the general public); 

3. A process to regularly refresh the CDA Secretariat understanding of the advocacy objectives of 
individual member Associations and to publish and promote those objectives across the CDA 
membership, whether the Secretariat is engaged or not; 

4. A process to allow the Secretariat to facilitate collaboration on individual advocacy objectives by: 

• Coordinating an advocacy process in cases where the involvement of the CDA and CDA 
Secretariat is seen by a member association as being of value for a specific advocacy target 
(And where the sponsoring association is willing to have the Secretariat do so); or 
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• Facilitating communication and collaboration across member Associations in cases where 
there is an interest by multiple associations, but the CDA Executive chooses not to become 
involved directly; 

A3.  Develop templates for tailored advocacy strategies for different advocacy objectives involving the 
CDA: 

4. In the governmental/political domain (for example Senate Committee, MND, MVA): 

• Develop a strategy to ensure regular (and identifiable) attendance at committee meetings 
coordinated/enabled by the Secretariat  

• Develop a direct mailing campaign template (with copies of meeting minutes, letters and 
responses, etc. posted to the CDA website) 

• create an “Honorary” Membership process for appointing selected individuals and a 
template for including them in CDA activities for the visibility and engagement value this 
represents; 

5. In the media/decision maker domain:  Consult with Ross Munro Media Award recipients to 
develop a strategy to help develop and maintain a productive relationship; 

6. As part of an education programme or to raise visibility of a particular advocacy objective within 
the general public:   

• Develop the mechanism to create and place opinion pieces and/or Letters to the Editor in 
selected media 

• in concert with the member-Associations, develop a speaker program with supporting 
materials and then encourage invitations to present/used them at schools and 
universities. 

A5.  Develop activities that address the CDA objective of being “The authoritative voice on defence 
issues”: 

2.  Design a recommend programme of events and activities that promote a better understanding 
between the CDA Secretariat and member-Associations, industry leaders, politicians, academics 
and media.  This would be used to encourage a understanding that the CDA and CDA member-
Associations are authoritative in their particular field, and available as issue representatives and 
commentators; 

4.   The CDA Secretariat and member-Associations consistently ask at events and with their 
contacts, “What can CDA and our Association do for you”, then share these comments with the 
CDA network to inform advocacy discussions; 

5. Design a strategy that will encourage only use the full title of the Conference of Defence 
Organisations or “CDA’, and for the Conference of Defence Institute, only the use the full title or 
“CDA Institute”. 

E4.  Recommend additional dues-paying Association-members for recruitment as well as the strategy to 
approach and secure their interest; 

Association Best Practices Working Group: 

A4.  Develop a process and programme to broaden the CDA membership to include associations from 
across the Canadian Security, Intelligence, Defence and Public Safety communities with the aim of 
improving the CDA’s scale, scope, impact, and perceived legitimacy; 

A5.6.  Develop a mechanism for CDA member-Associations to actively coordinate and share resources 
and details on the scheduling of events between themselves as well as external organizations in order to 
improve the richness, variety, and quality of programming possible for our collective membership. 

B2.  Design a programme that supports information sharing in the following specific areas: 
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1. Affinity programs, and other initiatives by associations to raise revenue; 

2. Access to services that have been of value to member-Associations; 

3. Association mechanics on such issues as how to open new chapters; attract new members; and 
the value proposition for individual associations (ie: “What’s in it for me?”); 

4. Governance, incl. examples of association constitutions and by-laws, templates for reports; 

5. Sharing of After-action reports including high-value topics and speakers; and 

6. Different types of organizational status: Profit/NFP/Charitable (ie:  What organizations have 
transitioned to NFP?  How did they do it?  What are the issues & implications?). 

B3.  Develop a mechanism to support the CDA-wide collection and sharing of regular member surveys on 
issues such as organization, governance, programming, & best practices. 

Resource and Revenue Working Group 

E1.  In support of the Executive Director, provide input for a CDA budget clearly identifying sources and 
amounts of revenues, or other resources that may be made available, as well as costs of different 
activities identified by the Working Groups to include the potential for any anticipated budget surplus or 
shortfalls; 

E3.  Recommend for Association-member approval and publication, a clear set of operating principles to 
guide the dues structure based on the value proposition and fair value for money; 

E5.  Review the potential for enrolling the CDA in revenue-generating affinity service programmes. Based 
on this review, develop for Association-member approval a strategy and implementation proposal; 

E8.  Explore organizational changes to facilitate revenue sharing with CDA Institute, including shared 
sponsorship and fundraising programs that may be used by the Secretariat in discussions with the CDA 
Institute; and 

E9.  On an annual basis, develop recommendations for Association-member approval on adjustments to 
dues levels as required to ensure the CDA remains in a balanced budget position, based on a continuing 
expectation of revenues from the Ottawa Conference and modified by the success of other revenue 
generation options.  Recommendations on dues will take into consideration the following guidelines, as a 
minimum: 

• There is only one single class of CDA membership, with all member associations paying the 

same basic membership fee; 

• Over and above the basic membership fee, additional, optional fees may be identified as 

appropriate for additional CDA programs or benefits which may be identified as separate, ‘opt 

in’ programmes.  For note, to achieve a balanced budget with no change in other revenues, 

maintaining the current levels of Secretariat activity would require an annual charge of 

approximately $1200/year or equivalent per member; 

•   Consideration for a reduction of up to 50% of the dues may be granted to a new Association-
member for the first year of their membership only, provided that they joined more than 3 
months into the FY; and 

•   Regular review of the dues structure by the Working Group, ensuring that any adjustment in 
either the dues levied or the benefits offered to member-Associations will be made in 
consultation with the member-Associations and must be approved and published early enough 
for Associations-members to take notice of the change in their annual budget preparations. 

 


