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4240-05(SM), Minutes, CDA Member Meet 19-2, V190619 

 
Minutes, CDA Member Meeting #19-2, 13 Jun 19 

Reference:  A. CDA AGM (Member Meeting 19-1), 11 Feb 19 
 B. CDA Outreach Newsletter 19-5, 15 May 19 
 C. CDA Outreach Newsletter 19-6, 7 Jun 19 
 D. Agenda, CDA Member Meeting 19-2 

Introduction 
The meeting was scheduled as requested at ref A, and was announced at refs B & C.  Agenda proposals 
were requested and a detailed agenda with joining instructions (Ref D) was distributed to all members 6 
Jun.  The meeting was held in person and by dialin at the boardroom at The Canadian Corps of 
Commissionaires National Office, 100 Gloucester St, Ottawa on Thur, 13 Jun, 2019.  Attendees at the 
meeting were as follow: 

 CDA Exec Guy Thibault 
 CDA Mgmt Youri Cormier 
  Sean McGrath 
 Canadian Forces Logistics Association John Page 

 Canadian Military Intelligence Association Francois Messier 

 Communications and Electronics Association John Leech 
 Electrical & Mechanical Engineers Association Tom Temple 

 Merchant Navy Commemorative Theme Project Stephane Ouellette 

 Naval Association of Canada David Soule 

 Royal Alberta United Services Institute JJ Martin 

 Royal Canadian Dental Corps Association Richard Groves 

 Royal Canadian Legion Carolyn Gasser 
 Royal Canadian Military Institute Dan Eustace 

 

Objective 
The meeting had several objectives, including the following: 

• Introduction, initial comments from our new Exec Dir; 

• Review of items completed since last meeting: 

• Review of open/ongoing items: 

• Introduction of new items: 

• Topics from the floor, and review of upcoming events (Vimy Gala, AGM, Annual Conference) 

Discussion 
There was considerable, free-ranging discussion as summarized below: 

• New Executive Director:  Youri Cormier introduced himself and offered some initial remarks about his 
hopes and his plans for the CDA and CDA Institute, with particular emphasis on improving integration 
between the two organizations and improving funding for research; 

• Review of items completed since last meeting: 
o CDA Member Survey:  The CDA member survey was completed as scheduled at end-Feb, and  

anonymized survey results aggregated across the whole of the CDA were sent out to all member 
associations.  Additional anonymized results aggregated for each individual association were sent 
out to those associations that had had five or more members responding to the survey. 
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o Op RENEW Project Recommendation:  The Op RENEW Project Recommendation was 
distributed to all member associations, then tabled and discussed at the AGM in Feb.  At the 
AGM it was decided to refer the RENEW Implementation recommendations to a series of 
Implementation Working Groups (WG) who would work with the different implementation 
recommendations, subject to review at an Op RENEW Implementation Review Meeting to be 
held Sep 19.  The Op RENEW Implementation process is discussed separately below. 

o E3 Symposium:  The E3 Symposium (A renamed, rescheduled, relocated, and reworked version 
of what used to be called the Graduate Student Seminar (GSS)) was held at the Balsillie School 
of International Affairs in Waterloo last 6-8 May.  This is a joint event held in collaboration with the 
RCMI and the Balsillie School, and both Dan Eustace (Speaking for the RCMI) and Youri 
(Speaking for the CDA and CDA Institute) confirmed that the new format and new venue worked 
very well and that the event was distinctly improved and a real success; 

• Review of open/ongoing items:  A number of other items have been begun, have been progressed 
and posted to the web; but await further review, comment, and additions from member associations  
o Governance Library:  http://cdacanada.ca/archives/governance/governance-library/ 
o Guidelines for Charitable vs NFP:  http://cdacanada.ca/archives/governance/nfp-vs-char-vs-npp/ , 
o Nominations (Note that nominations are due in by 15 Aug): 

− For the Vimy Award:  https://cdainstitute.ca/vimy-award/ 

− For the Nichola Goddard Award:  https://cdainstitute.ca/the-captain-nichola-goddard-game-
changer-award/ 

• Introduction of new items: 
o Op FAUST:  John Page of CFLA described an initiative that the Log Assn has undertaken in 

conjunction with Field of Fire Tours to promote attendance at, and to raise funds to sponsor a 
limited number of selected military members on a tour and partial re-enactment in Holland 28 Apr-
8 May 2020 to commemorate the Canadian Army liberation of Holland and, in particular, the 
leading role played by the Canadian Army in Operation FAUST, which provided food, medicine, 
and coal to the starving Dutch population in the weeks leading up to the German surrender.  John 
agreed to provide information to the CDA to allow them to help promote the event but, in the 
meantime, asked that anyone interested in participating or simply wishing to find out more about 

the event contact him directly (jbpage5772@gmail.com).  Tom Temple of the EME Assn and 
John Leech of the C&E Assn added that their assns were also involved in related projects and 
agreed that they also will provide information to CDA so we could promote their involvement as 
well.  

o Op RENEW implementation: Op RENEW has now entered its implementation phase. An initial 
implementation meeting was held 23 May, and an initial implementation working group (WG) 
formed. This WG has begun its work, but more members and better representation across the 
various CDA member associations is required.  Members wishing to assist the Op RENEW 
implementation process should contact Sean McGrath asp (sean.mcgrath@cdainstitute.ca).  
Selected implementation tasks are currently being reviewed and developed by the 
Implementation WG, but more WG members will be required to permit more complete 
consideration the full range of implementation tasks.  Progress on Op RENEW will be reviewed 
as part of MM 19-3 to be held 19 Sep. 

• Topics from the floor: 
o Newsletter & website:  Sean drew members attention to the CDA website and the monthly 

Outreach Newsletter, asking that they review these regularly, promote them to their members, 
and regularly send in any recommendations for improvement or items for inclusion; 

o Info on event activities:  Youri asked that assns keep both him and Sean informed of association 
events and activities so that we can help to promote them and, just as important, include them as 
part of the overall activity level of the CDA and CDA Institute to be described and referenced in 
fundraising submissions;YC; 

o CMIA:  Francois Messier of CMIA described some activity currently ongoing, and asked for CDA 
and CDA Institute partnering and support for several activities:  Partnering for a conference being 
planned for 2020, assistance in planning and designing an advocacy campaign (Including 
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information about “how to advocate”), and support and partnering for a professional education 
program being planned for operation in conjunction with Carleton U; 

o Introductory comments by Guy Thibault:  Guy introduced himself as the new Chair of the CDA 
Institute and Interim Chair of the CDA (Appointments to be confirmed subject to member’s 
approval).  He described his initial impressions, expectations, and hopes for the two 
organizations, including the need for better integration, and ongoing discussions about how that 
improved integration might be accomplished.  He stressed the need for us to demonstrate our 
utility and importance, and for us to gain increased interest, support, and engagement from MND 
and the CF through means like helping to balance the comm message being given to the public, 
and helping to “sell” the Armed Forces.  He stressed that to accomplish that we would have to 
develop and maintain a clear and well-integrated message of what we (ie: Both the CDA and the 
CDA Institute) do:  What is our role, what do we do in fulfillment of that role, how do the things 
that we do add value for the MND/CF as well as for the Canadian public, and how are we 
different from other organizations; 

• Review of upcoming events (Vimy Gala, AGM, Annual Conference) 
o Vimy Gala:  Nov 8 at Canadian War Museum (Members should prepare to commit early to ensure 

access to a discount); 
o AGM 2020:  Mar 3, 2020, Ottawa (Location TBD) 
o Annual Conference 2020:  Mar 4-5, Chateau Laurier 

• Schedule next meet, adjournment 
o The next meeting will be the MM 19-3 (With Op RENEW Implementation Review as a major 

agenda topic) to be held 19 Sep.  A call for agenda items will be sent out mid-Aug and a detailed 
agenda with meeting joining instructions will be published early Sep. 

Summary of Specific Dates Agreed for Reports, Returns and Meetings 

• Next Outreach Newsletter:  Approx 11 Jul (Associations should send in any Association 
Announcements nlt 10 Jul); 

• Final date for nominations for Vimy & Goddard awards: 15 Aug 

• Associations to submit agenda items for MM 19-3 by approx. end-Aug (Date to be confirmed mid-
Aug); 

• MM 19-3 (Incl Op RENEW Implementation Review): 19 Sep 

• Vimy Gala:  8 Nov; 

• AGM 2020: 3 Mar, 2020; 

• Annual Conference 2020: 4-5 Mar, 2020. 
 


